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INTRODUCTION 

Over the years we have enjoyed many successes with our involvement in youth basketball.  We have learned one key ingredient of success is clear, consistent communication between The Basketball Institute, herein known as The Club, its teams and coaches, and players and parents.  This agreement is one way of explaining in detail, our expectations of you as a member of THE BASKETBALL INSTITUTE.  As you have committed to become a member of The Basketball Institute, please take the time to read the following pages carefully. 

  

THE CLUB AND THE TEAM 

Members of The Basketball Institute agree to put the Club ahead of the team.  When decisions are made regarding conflicts between the Club and a particular team, the Club will come first.  Club decisions will be made by a majority vote of the Executive Board.  The decisions of the Executive Board will be final and without appeal. 

  

THE TEAM AND THE INDIVIDUAL 

Members of The Basketball Institute agree to put their team ahead of the individual player.  If conflicts arise between the team and a player or parent, the team coach under the direction of the Executive Director will be responsible for making decisions for the good of the team.  The Executive Director’s decision will be objective and based on his best evaluation of the facts.  Once a decision has been made, it is final.  Players and parents must agree to abide by the decision. 

  

THE PLAYER 

You are not under any pressure to join the Club.  Instead, we hope that you and your parents will consider all of your options and choose what will be best for you, taking into consideration your goals and aspirations as a person and as a basketball player.  Once you commit to join The Basketball Institute, you agree to abide by the policies of the Club and your team. 

  

This commitment is for the 2004 spring / summer season only.  The basketball season begins on March 15, 2004 and continues through July 31, 2004.  At the end of the basketball season your commitment to the Club is over, and you are free to leave the Club if you feel it is in your best interest.  At the beginning of the next basketball season you are again free to tryout. 

  

We expect our players and parents to be ethical and honest and to honor their commitments, both verbal and written.  Therefore, you should make your decisions thoughtfully and carefully.  Once your commitment is made, the Club expects your full participation and support for the entire basketball season.  Take into account that when you make your commitment, the Executive Director may need to inform other potential players they did not make the team.  Please be sensitive to others and consider your decision carefully. 

  

If you have committed to the Club, the Club will also be ethical and honest, honoring its commitment to you.  No player will be cut from a team during a basketball season unless it is for disciplinary reasons or failure to fulfill the financial obligations.  The team Coach will make decisions regarding temporary suspension from the Club after carefully consulting with the Executive Director.  Decisions by the Executive Director are final. 

  

UNIFORM AND EQUIPMENT POLICY 

In order to promote Club and team unity, it is essential that all players be committed to wearing the designated uniform of the Club in its entirety.  The complete uniform and bag are a  required purchase / rental with the Club designated sweat suit being optional. 

  

As a member of The Basketball Institute, you are responsible for your own performance and conduct.  Honesty, communication, and reliability will be expected at all times.  The Club asks that you care about yourself and the game of basketball.  This requires that you maintain a healthy lifestyle and a healthy team attitude.  Any use of drugs, alcohol, or cigarettes is not acceptable to the Club and may result in temporary suspension or even removal from the Club.  In addition, our Club will insist you maintain a positive team attitude and a personal sense of sportsmanship and fair play.  At all Club or team functions you will be expected to conduct yourself in a respectable manner and to represent the Club and your team in a positive way. 

  

BEFORE, DURING, AND AFTER GAMES 

During the basketball season the team and its players participate in practices, league competition, and local and national tournaments.  The coaches will make decisions on player selections, game lineup, player positions, amount of playing time, tournament participation, etc.  Players must be positive in fulfilling the role they are asked to perform for the team at any moment, even if that role has them not playing at all, not being in the starting lineup, not playing a desired amount, or playing a different position. 

  

From the designated arrival time at all practices and games, players are expected to concentrate on basketball.  Players must arrive on time with required equipment (shoes, proper practice or game uniform, a properly inflated basketball, water, etc.) and be ready to practice or play.  Practicing and playing requires undivided attention, therefore, there will be no visiting between players and parents, family and friends, pets or others (who might cause players to lose focus on basketball), from immediately before the practice or game until they have been dismissed by the Coach.  Please note that NO PETS are permitted in the gyms. 

  

This includes half-time and the conclusion of games, when players are expected to get water, then immediately join the team and Coach for game discussion or team adjustments.  There will be times between games when the Coach will require the team to stay together while waiting for their next game.  When team responsibilities are over, players are free to join family and friends. 

  

Nutrition and rest are also a part of the players’ personal responsibility as a member of The Basketball Institute.  We expect players to eat nutritious, healthy food in a timely fashion so as not to interfere with performance.  If players have questions about which foods are best for performing athletes, please ask the Team Coach. 

  

THE PARENTS 

Parental support and involvement in the Club are essential.  If your son/daughter is selected and chooses to commit to The Basketball Institute, your commitment is also necessary.  If players are to make a quality commitment to the Club and their team, parents must see to it that players attend all possible Club and team functions (practices, meetings, games, etc.).  There will be time conflicts that cannot be avoided, and other more important events occur.  The Club requires your communication, planning, and understanding so we can minimize conflicts.  It is the Club’s responsibility to present a periodic schedule to allow time for your planning.  When parents or players have an unavoidable conflict, the Club expects timely communication to see if the Club or team can make any necessary adjustments.  The Executive Director or Team Coach will make final decisions on scheduling and adjustments after careful consideration of your needs and those of the Club or team. 

  

SIDELINE COACHING 

There will be no coaching by parents.  No matter how good your intentions are, we insist there be no shouting instructions to your son/daughter or yelling (complaining) to officials during games.  Your vocal support and positive encouragement are welcome after a good play.  Pronouncements such as “Drive” or “Shoot” are examples of instructions, and, as such are not desirable.  It is important that players are not distracted at practices or during games, and that players are given only one set of instructions by one voice before, during, and after practices and games.  For this reason, the Club insists the Executive Director or Team Coach be the only voice at all games and practices.  No one other than those listed on the official game roster may sit on or near the team bench before and during games (please respect the space and privacy necessary for the Coach and team to carry out their game responsibilities). 

  

The Club’s first concern is for the long-term growth and development of your son/daughter as a person along with their basketball abilities.  There will be times that Coaches make decisions and players are instructed to do things parents will not understand.  Club, team and player development will sometimes be given a greater priority than winning.  Parents must understand this and conduct themselves in a manner consistent with a healthy team environment. 

  

Parents, always at the appropriate moment and time feel free to communicate and ask questions about your son/daughter.  Please take the initiative to teach your son/daughter to speak up and communicate for themselves whenever possible. 

  

The Basketball Institute believes in and teaches players the benefit of having the proper game mentality.  We will instruct your son/daughter to ignore adverse conditions such as bad referees name calling, foul language, rough play, cheating, negative behavior by parents or opponents, etc.  We expect our parents to have this same game mentality. 

  

THE COACH 

The coaches for The Basketball Institute will conduct themselves first as teachers and second as basketball coaches.  Nothing positive will come of the Club’s efforts if we produce players who do not know how to conduct themselves as successful human beings.  In this regard, you can expect the Club coaches to conduct themselves as positive role models and display appropriate behavior.  Our coaches recognize they are dealing in an important way with young people and cannot overlook the impact they have on player’s lives. 

  

Coaches are responsible for conduct of the team on and off the court when the team is together and part of a club event.  We insist our players be polite, well behaved, and respectful.  Players and parents can expect honesty, communication, consistency, and reliability from the Coach. 

  

The Basketball Institute coaches have been responsible for helping develop numerous players.  The commitment made by the Club and Executive Director under no circumstances guarantees players will be offered a college scholarship.  The Club and the coaches do guarantee to give players the tools and skills to enable them to become as good as their ability, desire, commitment, and effort take them. 

  

The Executive Director is responsible to create an environment where you can play quality, competitive basketball.  The basketball we play will be taken very seriously.  We recognized there are things more important in life than basketball.  In terms of priority, family and school work come first.  However, if the coaches see you are not willing to put your basketball above other recreational activities during the season, it may affect your playtime and/or your status with the Club.  As a member of The Basketball Institute, we expect you to commit to the sport of basketball and your team as your first recreational activity and priority during the Club season. 

  

Do not expect the coaches to praise everything you do well.  After a time there are things the Coach will come to expect from every player.  There are times when the coaches will say very little, and times they may yell out instructions.  There are times they will be critical of players, and other times they will be generous with praise.  Players and parents are expected to take constructive criticism along with praise for a job well done, and be able to deal with both. 

  

The Team Coach will be available to provide instruction in basketball for 4-6 hours per team per week.  During the latter parts of the season instruction hours can vary due to tournament play.  The Coach will attend as many games as the schedule permits, but conflicts will occur from time to time.  In situations where conflicts do occur, and they will, the team Coach with assistance from the Executive Director will designate a Coach to cover that particular practice or game. 

  

The coach is responsible for player selection, player positioning (line-up), player participation (playing time), team direction, team strategy, and team curriculum and schedule.  Understand there may be times where you may not understand or agree with their decision but you have entrusted your coach as a basketball expert with these matters. 

  

DISCIPLINARY ACTIONS 

Our attempt with this agreement is to present in clear detail exactly what will be expected of you and what you can expect of the Club, the team, and the coaches.  If you are uncertain what is expected, it is your responsibility to ask one of your coaches.  Knowing and understanding these things, your participation in the Club will be positive for you as you develop your basketball abilities to the highest level possible.  We have expectations of the Club, the team, the coaches, and you. 

  

These expectations are really the rules, regulations, and policies for The Basketball Institute.  So that you and every player in our Club can get the maximum benefit, we need you and every player to abide by Club rules, regulations and policies.  If disciplinary actions are necessary, the following steps may be taken: 

  

1)    The Team Coach and/or Executive Director will discuss the problem directly and privately with the player, with the assumption the problem will be corrected immediately. 

2)    If the problem persists, the Team Coach and/or Executive Director will communicate with the player’s parents to discuss the problem and lack of response on the part of the player.  Parents will have the opportunity to be involved with correction of the problem at this time. 

3)    If the problem still continues, the Executive Director and/or Team Coach may temporarily suspend the player.  If the situation warrants, the Executive Director may recommend to the Executive Board that the player be removed from the Club.  The Executive Board or the Executive Director will notify the parents of the recommendation. 

4)    The parents of any player recommended for removal from the Club may request to meet with the Executive Board and the Executive Director. 

  

Our desire is to work in a positive, constructive way with our players.  Everyone has problems from time to time and we will make every effort to work with you to help solve the problems you may have.  After we have exhausted all efforts to solve the problem, we will be left with little choice other than to pursue disciplinary action as outlined above. 

  

  

INTRA-CLUB TRANSFER POLICY 

A player making a commitment to a Basketball Institute team does so for the entire length of the season.  Any player wishing to transfer with-in the club prior to fulfilling their entire commitment must understand that the club reserves the right to approve or disapprove their request.  Intra-club transfers will only be granted when all participating parties are in complete agreement.  The parties involved are:  Player, Parent, Coach of existing team, coach of new team, Executive Directors , and The Basketball Executive Board.  Any player fulfilling their seasonal commitment to a Basketball Institute team is free to tryout for any other Basketball Institute at the appropriate tryout period. 

  

  

Sign and Return to Team Manager 

  

  

  

I have read this Player/Parent Agreement and I agree to abide by the policies of The Basketball Institute.  At the end of this season my commitment is complete and I am free to play for another team if I so choose.  Likewise, the Club’s commitment to me is complete at the end of this season.  I am free to attend or to decide not to attend open tryouts for next year’s team. 

  

  

PLAYER_______________________________________              DATE______________________ 

  

  

PARENT_______________________________________              DATE______________________ 

  

  

EXEC DIRECTOR_______________________________              DATE______________________ 

  

  

  

TEAM COACH__________________________________              DATE______________________ 

  

  

  

  

